
The Health Communication Unit
at The Dalla Lana School of Public
Health,
University of Toronto
Health Sciences Building,
155 College Street, Room 500
Toronto, Ontario  M5T 3M7
Telephone: (705) 327-0018
Toll-Free: 1 (877) 404-THCU
(8428)
Email: hc.unit@utoronto.ca

Comprehensive Workplace
Health Promotion

Nancy Dubois
dubfit@rogers.com

519.446.3636



Introductions

 Nancy Dubois
 The Health Communication Unit – www.thcu.ca

•  a provincial health promotion resource centre
•  5 mandated areas

  Planning, Evaluation, Health Communication, Policy
Development & Sustainability

•  4 types of service
  Training, Advice-giving consultations, Guided process

consultations, on-line resources

•  10 year “special project” on comprehensive
workplace health promotion



PURPOSE of the CWHP
Project

 To support workplace health promotion
practitioners and programs in Ontario.



What is Comprehensive
Workplace Health Promotion?

   … an approach to protecting and enhancing the

health of employees that relies and builds upon the

efforts of employers to create a supportive

management culture and upon the efforts of

employees to care for their own well-being.”

Dr. Martin Shain, CAMH



Brief History

 Needs Assessment (n=97; most from ph)
 Literature Review
 Creation of a Project Advisory Committee
 Confirmation of the CWHP Model
 Built a “hybrid” of a CWHP process
 Regional training workshops / Webinars
 Virtual Community
 On-going resource development
 Annual 2 day conferences



Lit Review:
Conditions for Success
o Senior management involvement
o Participatory planning
o Primary focus on employees’ needs
o Optimal use of on-site resources (e.g. map out a walking

route around the building rather than going to an outside
facility for activity)

o Integration of health into corporate vision and values
o Recognition that individual health is a product of inter-

dependent factors
o Program tailoring to individual workplace needs
o Program planning should involve evaluation
o A long-term commitment is necessary by workplaces



What is Comprehensive
Workplace Health Promotion?

 NQI / Health
Canada

 Slightly different
terms for some
labels – Lifestyle
Practices, Org
Culture

 Recent
adaptations by
WHO





Org Culture: Key Work Environment
Factors in Job Stress and Satisfaction

Demand
Time to do my

work

Effort
Mental fatigue

Control
Involvement in

decisions

Reward
Reward for level

of effort



CWHP Planning Framework



Resources

 “Information & Resources” at www.thcu.ca
 Best Practices

 in Situational Assessments
 in Workplace Programming

 InfoPaks
 Business Case template

 Slide presentation & document

 Workplace Mental Health Promotion
 HP102

 builds on HP101 – www.ohprs.ca – basic Health
Promotion Theory









Making the Case “At-a-Glance”
(see handout)



Making the Case “At-a-Glance”
(see handout)
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Our CWHP swan song ….



Other THCU Resources

 On-line Health Program Planner
 http://www.thcu.ca/ohpp/

 Message Review Tool – 12 criteria
 Health Promotion Skills Series Toolkit
 Ontario Health Promotion Email Bulletin

 www.ohpe.ca



Ontario Healthy Workplace
Coalition

 http://www.ohwc.ca
 THCU supported the development for 3-4

years with staff support and $10K/yr
 Multi-sectoral elected Board of Directors
 Incorporated not-for-profit
 Advocating for consistent framework & a

provincial workplace health strategy across
several ministries



Lessons Learned (1)

 Challenging to reach with no organized
workplace system
 WSIB, OH&S orgs, public health made it easier

 Turn-key programs were desired
 Slowly making headway with the importance

of org culture
 research, high profile speakers

 Workplace health not strongly supported in
the new Ontario Public Health Standards



Lessons Learned (2)

 Initially, and still to some degree, public
health staff working in this area have no
formal workplace health training

 Tension with the private sector who provide
these services proprietarily

 Virtual Community did not “take off”
 Conference was very well received – cost

subsidized by THCU


